Synchrono, Incorporated
Synchrono, Incorporated


	
	[image: image1.jpg]


Corporate Overview
Enabling a Real-Time Manufacturing Revolution 
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Synchrono is the leading provider of synchronous flow solutions that enable continuous, real-time planning and execution.  These solutions help manufacturers improve their customer service levels, reduce inventories, and improve throughput simultaneously.  Synchrono solutions manage the process of accepting orders, promising reliable and accurate due dates, scheduling resources, managing order flow and replenishing material efficiently throughout the supply chain in real-time, and in a way that delivers immediate business benefits.  Synchrono solutions enable continuous improvement: companies are able to monitor and identify production problems proactively, and then take steps to correct for them.  
Mission – Sustainable Business Value
Manufacturers create sustainable business value by delivering superior customer service:  meeting or exceeding their customer commitments 100% of the time, being the quickest to react to actual customer demand, and having the shortest design to production time.   

Synchrono solutions enable manufacturers to achieve these goals by helping them manage real-world manufacturing – including disruptions of Murphy’s law and all kinds of variability –and reduce business complexity.  From the plant operator who is asking “what do I do now” when an operation is taking longer to complete, to the VP of sales who wants to compete on shorter lead time, to the CFO who wants to increase inventory turns, Synchrono solutions are enabling a manufacturing revolution that integrates and synchronizes the planning and execution functions of the supply chain – to act as one continuous, real-time process.

With Synchrono solutions, manufacturers realize value quickly, and on a sustainable basis.
Headquarters

Synchrono is a privately held company located in St. Paul, Minnesota on the banks of the Mississippi River.  It was founded in 1999 by five manufacturing and supply chain professionals to provide superior solutions to complex supply chain problems.     
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Manufacturing Best Practices
Synchrono has built a completely new demand-driven manufacturing model based on embedding the best attributes of each of these practices into Synchronous Flow Manufacturing:

· Lean – Gating material release by maintaining a constant level of WIP material (conwip)

· Flow – Managing the continous flow of customer orders through the entire value stream

· Constraints Management – Planning capacity using constraints-centric scheduling techniques

· Electronic Kan-ban – Replenishing stocked materials using electronic signals

· Visual Factory – Altering users to exceptions with red-yellow-green visual signals

Market-Leading Customers
Synchrono solutions are ideally suited for manufacturing intensive companies where operational excellence is competitive priority.  A sample list of customers:

RexRoto.  One of the world’s largest manufacturers of custom vacuum formed ceramic fiber products for industrial and automotive applications.

Roseburg Forest Products.  A leading supplier of engineered wood products in North America.
An Experienced Management Team

Synchrono’s professional staff has over 100 years of manufacturing software experience.

Tony Levy, EVP Marketing, brings over 15 years of start-up and corporate experience in the high tech industry. Prior to Synchrono, Tony led global industry marketing for i2 Technologies in the high tech industry sector.  
John Holtan, EVP Delivery, founded Synchrono in 1999.  Prior to this, John was a Senior Supply Chain Consultant for iGate, where he served as both functional and technical application lead spearheading the repair of Advanced Planning and Scheduling (APS) implementations for Fortune 500 companies. Before this, John held a series of leadership roles within 3M Corporation in design and development of APS applications. 









Bob Donaldson, CEO, brings 30+ years of high technology entrepreneurial, management and sales experience.  Prior to Synchrono, Bob was founder/CEO of Global Maintech, a systems management software company.  





Pratik Jain, COO, is an expert in supply chain management (SCM) best practices, with over 13 years in the design and implementation of SCM applications.  Prior to Synchrono, Pratik co-founded Thru-Put Technologies, a leading Advanced Planning & Scheduling (APS) software company.  



































Rapid Time-to-Value








Live in 90 Days





Results in 30 Days





Payback in 6 Months





Canadian General Tower.  North America’s leading supplier of flexible polymer cover stocks to the automotive industry and a range of industrial markets.	


			


ColorTree.  a leading manufacturer and printer of  custom envelopes for commercial and retail markets.





Simultaneous Impact





Reduce order lead time by 25-50%


Consistently achieve high on-time delivery performance


Increase throughput with the same resource level


Reduce inventory by 20-40%


Reduce manufacturing cycle time by 25-50%
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